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Mr. Justice Masten. \ November 1%, 1918 


. / 
. We 
ir Robert Falcmer, SF — 
s z - eT LILLE LE LESLIE L LOVEE ILRI ELD AE peer 
University of Toronto, — 
ToOronta. 


fy dear Sir Robert: | 


May IT venture to bring to your notice one more 
matter respecting the Alumi Association? 


In connection with the new efforts now proposed 
or the re-organization of the Alumi body and for stime- 
heir interest in and their assistance to the Univer- 
is deemed to be of great importance that certain 
ies of the Association should be extended, 

The Alumni Association desires to be at the very 
esrliest moment, financially independent of the University, 
but in view of our plans to raise moneys for other purposes 
in the near future, it seems unwise to attempt any campaign 
arong the Alumni for the Association's suppebt at the present 
time. I therefore wekte you to ask you to lay before the 
Governors the suggestion that the Board lend certain finan- 
Cial assistance to the Association while our re-organizing 


‘work is being effected. 


We propose to enlarge the sphere of the University 
Monthly so that it mey be eff effective means 66 disseminating 
interest and enthusiasm in the University among the Alumni. 
It is hoped that with certain changes and increased energy 
the publication may be made self sustaining. But meanwhile 
he Assoc&etion has no resources with which to enter upon 
the work and it is entirely possible that the venture in its 
first year may result in a deficit which the Association 
has no assets to meet. May I ask that the Board of Governors 
consider the advisability of gauranteeing the Association 
against such a deficit up to a fixed amount, say $1500. 


In connection with the work of our central office, 
an appropriation has been mede to cover the salary of the 
Organizing Secretary, but nothing for office help or general 
office expenses. It is estimated that #1500. will be re- 
quired for this. I may say that the most of this amount 

would be spent in getting in touch with the Alumi overseas 

and in endeavouring to assist them in any way that the Associa- 
tion may find possible. 


FHE<}SURREME 
HIGH COURT DIVISION. 


COURT OF ONTARIO 


OSGOODE HALL, 
LOR© NiO; 


December 10th. 1918. 


President, University of Toronto, 


TORONTO. Ont. 
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light next. Mr MacMurchy's Committee had a meeting last 
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evening for the purpose of going into the details 


who would lead the discussion, 
We all thought that if you would lead off 
with a general presentation of the situation, that that 
would be most advisable and then, that there be a resolution- 
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or possibly two or three resolutions= approving in general 
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(2) A system of Scholarships, and 
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power to add to their numbers. I think the Committee 
originally appointed should be small and should be 


he 
i 


practica. Committee which I 


e) 
pS 
rae 
JH 

<q 
@ 
+2 
i] 
fo 
< 
ity) 
a 
@ 
Go 
ct 
ct 
Oo 
ct 
= 
145) 
5S 
@) 
=I 
joe 
a 
ity) 
ct 
= 
pe) 
Ges 


think you suggested on a former occasion. 


When these resolutions are moved then those who are 


present should be invited to offer suggestions in Speeches 
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five minutes each and I think we ought to 
would take a record of the suggestions 
ers so that the Committee may have the benefit 
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st it will have the effect of conveying to 
aninterest the fact that their 

for the mature consideration of 
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f St Michsels all there if we can get them. 
nk we had better go about doing that ? 

ve this letter delivered to you this afterno 
eonvenient for you to do so I shall be glad 
over the telephone after you have read it. 
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THE SUPREME COURT OF ONTARIO 
HIGH COURT DIVISION. 


OSGOODE HALL, 
TORONTO. 


6th January 1919. 


Sir Robert Falconer, 
President, 
University of foronto. 


My dear Sir Robert : 

On the day that I was leaving town I received a letter 
from the Secretary to the Beard of Governors in regard to the 
payment to the Secretary-Treasurer of the Alumni Association 
of $500 on account of the moneys voted by the Board of Gover- 
nors. The last sentence of the Secretary's letter is as 
fellows : "It is of course understood that a statement ss 
vouchers accounting for the expenditure will be supplied 
in due course." 

It has occurred to me that while it is not only proper 
but eminently desirable that the Board of Governors should be 
fully satisfied with the application of the funds which they 
are supplying, that it might be the most diplomatic manner 
of achieving that result if some members of the Board of 


" 


Governors Ve. are also members of the Alumni Association were 
UHier1timte 

added to the,Execut ive Committee and were put on the Finance 

Committee, and that the Bursar be supplied with a voucher for 


his purposes signed by the Chairman of the Finance Committee 


Sir Robert 


Falconer - = 22 7-=7-=- 2- = 2 6th Jan. 1919. 
and countersigned by myself, vouching that the sum which 

had been received had been expended for the specific pur- 
poses for which it was voted by the Board of Governors. 

I think it will aid the work of the Alumni Association 
if, as far as is conveniently practicable, they do not appear 
to be a mere offshoot of the Board of Governors. 

I write this to you personally and confidentially so 
as to bring the matter up while it is fresh in my mind. 


We can discuss it the next time we meet. 


Yours faithfully, 


G4 SH Ad & SEA FS 
OIYVLINO 40 LYNOD AW3YdNS AHL 


TORONTO, 


Har eh (50n 1919, 


The Hon. Mr Justice Masten 


as 
Osgoode Hel ] 
TORONTO 


Dear Mr Justice Masten, 


I think it is not too soon to be considering 
the final disposition of the Catalogue Office and the 
Buresu of Appointments, To my mind there is no cuestion 
but that the Bureau of Appointments and the Alumni 
catalogues should occupy the same office. If a&ecurate 
recommencations are to be made to employers an "employment 
record” of each graduate must be kept. This could easily 
be done in connection with the general catalogue system, 

IT see no reason why the subsidy of $5,500,which we are 
receiving this year from the Bosrd of Governors could not 
be employed to csrry on satisfactorily both the Catalogue 
Office and the Bureau of Appointments next year, for the 
Monthly should then be on & paying basis--especially so 
if Mr Wilson's suggestion regarding subscriptions being 
given to those who subscribe $20,or over, to the 

Memorial Fund. 


Respectfully yours 
Signed WN Mec oueen 


Organizing 
secretary. 


“NOISIAIO LHNOOD HOIH 
OINVLNO JO LYNOD AW3YdNS JHL 
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OFFICE OF THE 


OTTAWA 


Masten, 


I heve to report thet at a mee 
of the Provisional Committee of the Toronto Alumni Club 
at Ottawa yesterday afternoon it was decided to hold the 
reorganization meeting on Saturday the 3rd of May in the 


Normal School Hall at 8.15 p.m. The Committee hope to 
heve addresses both from Sir Robert and yourself on that 


occasion. After the addresses and business of 


reorganization 
Sir Robert and yourself will hold 
Believe me, 


Yours faithfully, 


The Honourable Mr. Justice Masten 


Toronto. 
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